
  

 

OO2 

OO2: Copies of the most recent:  
• Reports prepared annually for the organization’s stakeholders (include 

nursing and organizational reports; these may be combined)  
• Quality Plans  
• Patient Safety Plan  
• Strategic Plans for the organization and nursing services (include nursing and 

organizational plans; these may be combined) 
 
Reports prepared annually for the organization’s stakeholders  
• Exhibit OO2.a 2024 Health System Board Annual Strategy and Quality Report  
• Exhibit OO2.b FY23 Nursing Professional Governance Organization Annual 

Report  
 
Quality Plans and Patient Safety Plan  
As part of a public university, UVA Health is overseen by a committee of the University 
of Virginia Board of Visitors appointed by the Governor of Virginia, called the Health 
System Board (HSB), and its subsidiary, the HSB Quality Subcommittee. This 
Subcommittee is charged with reviewing, making recommendations and providing 
strategic oversight for the Medical Center’s quality and performance improvement 
clinical activities, including patient safety, the adequacy and quality of professional 
services, the environment of care, and patient satisfaction with clinical care. The CNO 
and Associate CNO are among the UVA Health leaders who serve as resources to and 
attend meetings of the Subcommittee.  
 
See the UVA Health integrated organizational Quality and Patient Safety Plan:  
• Exhibit OO2.c FY22-24 Quality and Patient Safety Plan 
 
See orange highlights within the exhibit, indicating nursing participation in organizational 
committees and processes. Nurses who serve as leaders and members in these 
committees also serve as liaisons to NPGO Committees and related nursing and 
interprofessional initiatives. This plan describes the methods used for quality and 
performance improvement efforts within nursing practice environments and throughout 
the organization.  
 
Strategic Plans for the Organization and Nursing Services  
• Exhibit OO2.d The 2022-2032 UVA Health Strategic Plan  
• Exhibit OO2.e 2023 Nursing Strategic Plan 
 
The Nursing Strategic Plan maintains a firm focus both on contributing appropriately to 
overarching UVA Health goals and on achieving excellent nurse-sensitive outcomes, 
utilizing both the formal operational nursing infrastructure and nursing professional 
governance structures to accomplish the plan. 


